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2023 International Forum on Legal Aid

Oleksandr Baranov

= Director,
Coordination Centre
for Legal Aid Provision, Ukraine

PROFESSIONAL EMPLOYMENT

= 2023 - Present Director, Coordination Centre for Legal Aid Provision

= 2012 - 2023 Deputy Director / (2020-2023 Director, a.i.),
Coordination Centre for Legal Aid Provision

o Since 2012 responsible for information technology, logistics and organizational support,
according to the division of responsibilities between the director and the deputies.

o Since 2013, responsible for information technology, logistics and organizational support,
coordination of regional centres for secondary legal aid provision.

o Since 2015 responsible for information technology, logistics and organizational support,
coordination of regional centres for secondary legal aid provision and for the establish-
ment and start-up of 100 local centres for secondary legal aid provision .

o Since 2016, additional responsibility for extending the legal aid system - creating a legal
aid bureau. During this time several projects in the field of information technology were
implemented, including a comprehensive information and analytical system (CIAS), a
contact centre in Chernivtsi and Sumy, automation of a part of business processes.

o As of 2017, responsible for PRAVOKATOR Law Clubs (were created and opened in 2018),
human and informational resources development, information technology, logistics and
organizational support, development of legal aid e-learning system and distance train-
ings, participating in working groups for trainings development, including internal
displacement persons.

o As of 2019, responsible for the pilot project “Recovery program for juveniles suspected of
committing a crime” that is realised by Ministry of Justice and General Prosecutor Office.

= 2010 - 2012 Head of Operations Department, Marco Pharm Ltd

o Organization and maintenance of warehouses, transportation support, import of products
and carrying out of necessary customs procedures, logistical support of the enterprise,
information technologies;

o Supporting the P&L operational unit, budgeting, planning, developing business plans

o Evaluate the effectiveness of existing procedures, optimize existing business processes,
and implementing changes with modern and cutting-edge ideas and approaches.
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= 2007 - 2010 Director of Information and Analytical Department, Marco Pharm Ltd

o Building an information system
o Building a network for sales and medical representatives

o Evaluation of the effectiveness of existing procedures, optimization of existing business
processes of the enterprise and implementation of appropriate changes with introduction
of business process automation.

2002 - 2007 Director of Logistics Department, Marco Pharm Ltd

o Organization and maintenance of work of warehouses, transport security,
import of products and carrying out of necessary customs procedures.

= 2000 - 2002 Chief Specialist, Foreign investments company «REAL DISTRIBUTION»
= 1999 - 2000 Specialist of trade department, Marco Pharm Ltd

= 1998 - 1999 Leading specialist of commercial department, UPSA Medica Ukraine.

= 1997 - 1998 Leading specialist in marketing research and logistics,

Pharmaceutical Firm Darnitsa

BIOGRAPHY

Oleksandr Baranov was born 1976, Ukrainian by nationality. Work experience more than 25 years and

two diplomas of high education: Master in International Investment Management and Master of Laws.

Since 2012 started his work in the Legal aid system as a deputy director of Coordination Centre of legal
aid provision and responsible for information technology, logistics and organizational support, accord-
ing to the division of responsibilities between the director and the deputies. Since 2013, responsible
for information technology, logistics and organizational support, coordination of regional centres for

secondary legal aid provision.

Since 2015 responsible for information technology, logistics and organizational support, coordination
of regional centres for secondary legal aid provision and for the establishment and start-up of 100
local centres for secondary legal aid provision. Since 2016, additional responsibility for extending the
legal aid system - creating a legal aid bureau. During this time several projects in the field of informa-
tion technology were implemented, including a comprehensive information and analytical system
(CIAS), a contact centre in Chernivtsi and Sumy, automation of a part of business processes. As of
2017, responsible for PRAVOKATOR Law Clubs (were created and opened in 2018), human and infor-
mational resources development, information technology, logistics and organizational support, devel-
opment of legal aid e-learning system and distance trainings, participating in working groups for
trainings development, including internal displacement persons. As of 2019, responsible for the pilot
project “Recovery program for juveniles suspected of committing a crime" that is realised by Ministry
of Justice and General Prosecutor Office. In period from 2020 to 2023 - director, a.i of the Coordina-
tion Centre for Legal Aid Provision. From March 2023 director of the Coordination Centre for Legal

Aid Provision.



